
National 
Stage 2
A two-day process

of more structured 
discernment 
interviews and 
exercises.

Vocations 
Adviser
Does the person
have a calling? If so, is 

it to ordination, 
Reader ministry, or 
something else?

A/DDO
Start to explore the 
person’s 
understanding of faith, 
ministry, priesthood 
and the Church.

National 
Stage 1
Six online 
conversations to think 
about the person’s 
potential for ordained 
ministry.

A/DDO 
placement, 
Bishop etc.
Continue to explore 
the person’s calling.

Experience 
of God’s Call 

Talk with the 
Vicar

IME 1 
training
Initial Ministerial 
Education may be full 
time or part time, 
residential or non-
residential, on a 
course or at a college.

Curacy
This may be in St 
Albans Diocese, or the 
person may be 
released to undertake 
a curacy elsewhere in 
the Church of England.

Reader 
Ministry
Attend Enabling 
Ministry course (1 
year).

Reader 
selection
Attend Reader 
Selection then if 
selected 2 years 
training.

Other forms 
of ministry
e.g. youth / 
children’s work, 
pastoral visiting, 
leading worship

Further 
training
Attend suitable 
training in or out 
of parish as 
required e.g. LLW 
or Foundations

National selection process
see page 2

see page 3

The Vocational Pathway



Stage 2 panel
A two-day 
residential panel -
more structured 
discernment 
interviews and 
exercises.

Candidate 
meets A/DDO
A/DDOs focus on 
whether the 
candidate inhabits 
the 6 Qualities.

Initial work

Stage 1 
interviews
½ day “carousel” 
comprising of 6 15-
20 minute
interviews online 
with Bishop’s 
Advisers.

Further work 
with DDO

This also includes 
meeting with a 
Suffragan Bishop to 
request 
sponsorship.

Report to 
Diocesan 
Bishop
Stage 2 results are 
passed to Diocesan 
Bishop who decides 
whether to sponsor 
for training.

Candidates may receive a “yes”, “no” 
or “needs work” at any of these stages

IME 1 training 
arranged
A/DDO & team 
arrange training for 
candidate with a 
Theological 
College.

9-18 month process, including one-to-one and 
group work, home visit, placement. (Longer if C4 

Faculty required.)

Green light required 
from

 Bishops Advisers

Suffragan Bishop 
m

ust agree to
sponsor candidate

Diocesan Bishop
m

ust agree to
sponsor candidate

Recom
m

endation
required from
Bishops Advisers

Journey to Ordained Ministry



Warden of Readers 
recommendation

The selectors’ 
recommendation goes to the 
Warden of Readers for a final 
decision.

Initial meeting with a 
Vocations Adviser

• Completes Foundations for 
Ministry (1 year course), 
during which the candidate 
meets with:

• The Parish Priest, who 
will be asked to provide 
a reference

• The Deanery Readers’ 
Adviser, who will be 
asked to provide a 
report to the selectors

Application form 
completion

The candidate obtains an 
application form from the RSS 
and completes it, giving three 
referees

Selection 
Conference

The candidate attends a pre-
selection evening followed by 
an all-day selection 
conference.

Formal approval from 
Incumbent

If the candidate is 
recommended for training, the 
parish priest is contacted for 
formal approval from him/her, 
the PCC and the 
congregation. The candidate 
continues to Years 2 and 3 of 
his/her training.

Journey to Reader Ministry


