Learning Agreement for Curacy

Curate name:	
Parish:
Training Incumbent name:
Date: 	


This document is intended to reflect activities with which a curate will engage over the curacy.

It is designed to be done in conversation between Curate and Training Incumbent. Naturally the Training Incumbent will have more insight into what events and activities happen in the parish whilst the Curate will have insight into their own needs, strengths, weaknesses, areas for development etc.

I strongly encourage you to have a candid conversation as you complete this learning agreement and please do involve me if that would be useful for any area that is unclear or becomes contentious.


This should be completed by end August 2025 and sent to ime2@stalbans.anglican.org 

The learning agreement should then be reviewed once a year.

Thanks so much for doing this - I hope you find it a useful document, that you are able to refer back to throughout the curacy.

Em



Learning Agreement

	Days off
What is the Curate’s usual day off?

What is the Training Incumbent’s usual day off?

Leave/Holiday 
Please indicate how Leave/Holiday will be agreed.


	

	Absence of Training Incumbent
For planned absences (holiday etc) - how will cover be arranged?

If there is a vacancy or the Training Incumbent goes on Extended Study Leave please contact the IME2 Officer at least 3 months in advance.
	

	Supervision
Please outline the arrangements that have been made for supervision, including: frequency of meetings, location, and an idea of how the content of the meetings will be agreed.


	

	Other opportunities for support and reflection

Please see Appendix 2 and indicate any agreements and interest
	

	Regular worship
What is the proposed pattern for the Curate (frequency and type of service):

· to lead non-Eucharistic worship

· to plan and prepare liturgy

· to preach

· to act as Deacon


Towards the end of the first year please update this Agreement to include proposed pattern for the Curate to preside at the Eucharist.
	

	Occasional Offices
How will Curate fit into existing patterns for officiating at these services?


What is the likely frequency of these services?

What preparation and follow up is expected?


Are there offices for which the Curate will need to look outside the parish to gain sufficient experience? If so how will that be arranged? 

	

	Parish Administration, Finance 
and Canon Law
There will be some input for Curates on all of the above in IME2 Training sessions.  However, experience of much of the day-to-day administration will need to be offered from within the parish context.

What resources are there within the parish for the Curate to draw on in the areas of parish administration and Canon Law? 

Who will ensure that the Curate is familiar with administrative and legal procedures?

What opportunities will the Curate have for becoming familiar with parish finances and issues of stewardship?


	

	The Wider Church & Other Faiths
How frequently does the Deanery Chapter meet? 

Who will ensure the Curate is welcomed to the Chapter? 

How frequently does the Deanery Synod meet?

Is there an ecumenical network locally? If so how frequently does it meet and what is the expectation of the Curate in this network?

Are there opportunities for the Curate to engage in interfaith dialogue or community activities with other faith groups? 

	

	Pastoral Care
Outline the expectations for the Curate’s role in pastoral care and visiting. What will they be involved with and how will the Curate fit into existing provision? 



Will the Curate be involved in taking communion to the sick and housebound?

	

	Parish Life 
What is the pattern, or proposed pattern, of staff/ministry team meetings? 

What areas of church social life and fellowship will the Curate be: 
· expected to be part of?


· encouraged to participate in?


· not be expected to be involved with (if any)?


	

	Leadership & Collaboration
Are there areas of particular responsibility in the church or community? 

What?




How?




When?



	

	Outreach
What?




How?




When?




	

	Teaching & nurture
How will the Curate be involved with 
· nurturing new believers?




· teaching and/or nurture groups or courses more generally? 


· work among children and young people? 



	

	Social Responsibility
In what ways may the Curate be involved with issues of social justice and contemporary Christian ethical debate? Examples may include practical congregational activities, charitable work, food banks and so on… 

	

	Preparation and study time 

What time (approximately) will the Curate be expected to give to preparation for preaching and teaching responsibilities, and for general theological reading and reflection?

How will the Curate be prepared for, and supported in preaching?
	

	Further Study
Is the Curate engaged in any further study (completion of BA/research degree etc)? If yes, please note what, and confirm that this has been discussed and agreed by Curate, TI, IME2 Officer, Deputy Director of Ministry.
	

	Praying together
What is the pattern of daily prayer in the parish/benefice?

How will the Curate be expected to participate?

Does the Curate have additional patterns of prayer they will seek to maintain? 
How will this be managed in the parish context? 

	

	Retreat
What has been agreed for the Curate to take a retreat? 
Include a note of any financial support the parish has agreed to offer

Please note that in their first year Curates will go on a pre-ordination retreat. It is not appropriate to consider this the Curate’s annual retreat.

	

	Spiritual Director 
Ordinands and Curates are encouraged to have a Spiritual Director or similar

Does the Curate have a Spiritual Director?
If so please confirm that the time for these meetings has been discussed and agreed.

If not and if the Curate would like to pursue this please make a note of that here.

	

	If there are any areas not covered above please make a note of them here.





	






Agreed by:


Curate:

Date:


Training Incumbent:

Date:


IME2 Officer:

Date:





Appendix 1

Mission and Ministry Support Team Contact Information:

Officer for IME 2 - contact for Curates and as first port of call for
Curates and Training Incumbents for any issues concerning the curacy
Revd Em Coley, IME2 Officer 
ime2@stalbans.anglican.org 

Administrator - contact for all general information,
details of training events, courses and funding
Carol Chisnall
01727 818163
jcirillo@stalbans.anglican.org 

Deputy Director of Mission & Ministry 
Revd Mark Rodell 
mrodell@stalbans.anglican.org

Address: Diocesan Office, Holywell Lodge, 41 Holywell Hill, St Albans, AL1 1HE


Appendix 2

Other opportunities for support and reflection:
(Time taken for these opportunities is to come out of work time)

Support in Ministry (SIM) 
Curates may take up SIM if they so wish. Details Support in your Ministry (SIM) - The Diocese of St Albans

Cell Group 
Does the Curate have a Cell Group or similar? Please agree what time the Curate will give to this group and make a note of what has been agreed

Ministerial Panel 
Some Curates benefit from a Ministerial Panel as an ongoing way of reflecting on experience and monitoring progress during curacy. This is not compulsory but if both Training Incumbent and Curate feel it would be valuable for part, or all, of the curacy please indicate that here. 

Clergy Counselling 
If you wish to know more about the (confidential) Clergy Counselling Service details are available on the website here.

Flourishing in Ministry
We encourage all those in ministry, whether lay or ordained, to read the Flourishing in Ministry booklet.
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