Key skills and areas of competence for those in Reader Ministry
IME Phase 2

This paper may be referred to as a checklist to prepare for Training Reviews.
This does not represent an attempt to reduce the Christian ministry to a set of functions, tasks or competencies. However, it provides a helpful focus for training and learning in the first four years of ministry, to be set alongside the desire to grow under God in holiness and love and service.  This is a very broad list based on ministry in a parish setting, you may well need to use it very selectively, and recognise that many of the categories will not apply. You may also find this paper useful as you explore possible new areas of ministry for the coming year.

1. General
What arrangements are made for supervision? How often do supervision meetings take place?
In what ways is the Reader able to be integrated into the structures of ministry in the Benefice? Does the Reader attend Team Meetings/Staff Meetings/or other planning meetings? 
Is there a need to further develop these areas during the coming year?

2. Personal Life
How is the Reader managing the balance between the needs of ministry, self, family, secular employment (if applicable)?
How effective have been the arrangements for proper and adequate time off, from ministerial duties, for holiday and study time?  Are there changes that need to be made?

3. Spirituality
Does the Reader have a Spiritual Director or equivalent?
Has he/she made a Retreat?
Does he/she pray with the training incumbent (and/or the staff team) regularly?
Does he/she integrate into the prayer/worship structures of the parish?
Is he/she developing a spirituality appropriate in his/her context?

4. Liturgy and Worship
A Reader should have experience of leading worship in a range of settings and styles, under supervision.  Attention should be paid to the question of how the conduct of worship helps others to worship, and for the conduct of worship to be appropriate to the occasion.
What experience has there been of:
Common Worship; BCP
informal worship;
writing and planning of services;
reading, speaking and singing in church;
leading intercession;
leading or assisting at funerals;
planning of special seasonal services - Lent, Holy Week and Easter, Advent and Christmas.

5. Preaching, Evangelism and Communication

There should be the opportunity for preaching in a variety of setting which ought to include some of the following:
Parish Eucharist;
Evensong or Evening worship;
occasional offices (where appropriate and practical);
occasions when most of the congregation are not regular churchgoers;
outreach services or parish missions;
addressing groups in non- liturgical settings;
communicating through the parish magazine, or equivalent publication.



6. Education and Mission
The ministry of Readers varies from parish to parish and according to the particular circumstances; however, some of the following may be covered in the first four years of ministry:
Baptism preparation;
Sunday School: planning and leading, supporting and resourcing leaders;
school assemblies and visits;
confirmation instruction, young people and adults;
involvement in youth group;
child protection issues;
involvement in marriage preparation;
teaching about prayer;	
house group leadership;
Bible Study leadership;
Lent or other study groups;
helping people grow as Christians;
ministry in institutional settings - prison, college, industry/commerce, hospital;
long-term planning and development of parish policy and strategy;
setting goals and evaluating ministry and mission;
Ecumenical co-operation.

7. Pastoral
Again the level of pastoral involvement will vary, but there should be some training in and experience of some of the key areas of pastoral care.  Relevant past experience in these areas may be acquired in the workplace as well as in the parish setting.
Knowledge and use of basic counselling and listening skills;
awareness of limitations and need for referral, knowledge of appropriate resources;
working with volunteers;
pastoral visiting;
visiting the sick - at home, hospital, hospice;
pastoral aspects of the occasional offices;
ministry with the bereaved;
contact with the mentally ill;
marriage and family difficulties;
appreciation of the needs of people with disabilities;


understanding and practice of confidentiality;
awareness of professional standards of behaviour;
gender issues.

8. Administrative
management of paper-work;
time management and keeping to priorities;
preparation for and chairing meetings;
presentation skills;
communication skills within the parish and ministry team;
the keeping of records and church registers;
publicity;
appropriate use of modern technology.


9. The Workplace
Many Readers see the workplace as an important area of ministry.  If this is the case, what training, support and evaluation has there been for ministry in the workplace?
How appropriately has the Reader brought worship and preaching insights gained from the workplace?
Is there scope for further development in this area?

10.  Relationships
Has the Reader encountered any difficulties in personal relationships within the parish, and, if so, how have these been dealt with?
How is the Reader handling the mix of role and personal relationships with the training incumbent, other ministerial colleagues, and members of the congregation?
Are there any training needs that need to be addressed in the next year?

11. Personal Gifts and Qualities
What are showing themselves to be the Reader’s particular strengths and gifts?
How can these be developed?
What are proving to be the Reader’s areas of weakness?  How can these be worked at?

12. Theological Reflection
What opportunities have there been for theological reflection on specific issues arising out of the Reader’s experience of ministry, and broader questions facing the church and our society?
Are there new ways in which such theological work can be encouraged in the next year?




