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Maintaining Your Church
How to identify maintenance problems 

and what to do about them!

Liz West, Church Buildings Maintenance Officer



Format for the evening:

• 6.30pm to 7pm: refreshments 

• 7pm to 8pm: Practical maintenance session with Liz West

• 8pm to 8.30pm: Bats and maintenance with Diana Spencer

• 8.30pm to 9pm: refreshments



Maintaining your church
Some topics we will cover today:
• Identifying maintenance issues.
• How to read QI reports.
• Taking the next step after QI/identifying 

problems
How to assess priorities and push forward.

• What can you do yourself or contractor, and 
what needs permission?

• Funding sources



What is maintenance?





Looking! 



Doing!
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Checklists

Equipment

Make it fun

QIs

Know your building



Walk around!













Who does what? – Parish Volunteers

• Inspecting the church from the ground and other places with 
safe access

• Unblocking gullies and ends of down pipes
• Using ladders at certain heights if happy and safe – clear those 

gutters of leaves and debris
• Removing plants and vegetation at low level



Who does what? – Maintenance 
Contractors

• Maintenance and inspection at low levels like parish volunteers 
plus:
 Inspect and clean valleys, gutters, hoppers and downpipes 

at a higher level including parapet gutters.
 Inspect and clean accessible drains e.g. when you need to 

drain cover off and rod.
• But can’t compensate for the regular maintenance by the 

parish.



QI Reports



Diana Spencer, formally with Bats in Churches and now working 
with Buildings for Mission.

Bats!
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This workshop will be led by Ann Wise, the Historic Church 
Buildings Support Officer. 

Venue: Letchworth, Wilbury, St Thomas
Date: Tuesday 25 June 2024, 9.45am - 12.30pm

This workshop will guide you through how to apply for grants 
and who to apply to, with hints and tips and much more! 

This will be an opportunity to share ideas for fundraising and a 
chance to chat to others about their experiences – good and 
bad.

Fundraising for projects



Thank you


