CHURCHES

Mission Action Planning Quick Guide

This quick guide provides helpful at a glance guidance for Mission Action Planning. Following the steps
of this cycle will help your church(es) to flourish and grow and fulfil their God-given purpose.

GETTING STARTED
Begin by gathering together a group of

people to engage in the planning REVIEW, LISTEN
process. You could choose to have a & LEARN
REVIEW & RE-PRIORITISE \ PCC away day or a wider church Spend time listening to
- . vision day or MAP morning where e
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to do this regularly, for example at
your PCC meetings and meetings
of ministry and leadership teams.
Why not start each PCC meeting
with a review of MAP progress.

around you. Give thanks
for what has gone before,
reflect honestly about the
challenges, discern and
share with others where
you feel God may be
leading you next.

MISSION 9
0 We look to see what God is

already doing and we join in with
his mission of love in the world.

ACTION
DO IT & KEEP GOING! ESTABLISHING

This is wh the hard Kk The collective activity of the
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continue to pray and move centre of growth.

forward with purpose, puttin
o practice all that has been @ PLANNING 6

into practice all that has been
discerned and planned with : :
God'’s help and inspiration. A plan inspired by God, grounded
Encourage people to continue in prayer that seeks to further
and celebrate the progress God’s purposes in your local

and be ready to make any context.

The vision expresses what
you want to be, with God’s
help in about five years
time. Like a compass, your
vision provides direction
and points to the way
ahead. Values are the beliefs
which will shape and inspire
the life of your church.

tweaks to the goals you have :
set if needed.

SETTING GOALS FORMING PRIORITIES
This stage is the plan, the who, what, where and In order to fulfil your God-given hopes and
how of your mission. This stage is based on the dreams and make vision a reality you need
priorities we have established and is clearly to identify certain priorities which will
linked to the vision and values you have become the focus of your life as a church
discerned. We suggest that each priority has a over the next period of time. Choosing two
number of goals attached to it, and that these or three main priorities can be just right,
goals are SMART: S=Specific, M=Measurable, depending on your situation and the
A=Achievable, R=Realistic, T=Time bound. resources you have available.

For Further Resources and information on Mission Action Planning go to:
www.stalbans.anglican.org/faith/map-planning
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Living God’s Love

The Flourishing Churches Team are here to support and assist you with every
stage of your MAP, please do contact us at fcadmin@stalbans.anglican.org



