Lunch & Learn:

Maintenance Plans!

L1z West
Church Buildings Support Officer



Today's session

What is a maintenance plan?

Why do we need one? R

How do we make a plan? -

Actioning the plan and recording . )
it s




What is a maintenance plan?

 Atitssimplest, a maintenance
planis alist of tasks and/or works
that need to be carried out.

« Alongerterm plan of maintenance
for your church.

 Based onreqgular maintenance
tasks and items identified in your
Ol Report.




Checklists

 Best forannual inspection
of your building to ensure
you cover all areas

 Alist of items - not
extensive detail

 Tickboxascompletedor
make brief comment




Why do we need
a maintenance plan?
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Importance of maintenance

* Maintenance is the routine, everyday work which is needed to protect
the fabric of a building.

* [t prevents decay and deterioration of the building.

* [tinvolves:
»[LOOKING
»DOING

* Maintenance is different to repair!!



How do we make a plan?

* |dentify the maintenance tasks and
small repairs to be included.

 Forease, list the parts of the building
in the same order as your QI Report.

* Listthe maintenance tasks -
inspection, action and minor repairs.
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How do we make a plan?

* |dentify who is responsible for carrying

ut each task: volunteers, contractor,
necialist.

ote how often each maintenance task

hould be carried out: occasional,

regular, cyclical.

 [Decide whento do each of the regular
tasks in an appropriate month (or
months).
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Living God’s Love
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Record it!
nclude the actions in your logbook or
nave a separate maintenance logbook.
» Your quinguennial inspector will be
very happy!

= Pyt the planinto action.
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