
Mission and Ministry Development Review 
Reviewing Your Consultant  
How to use this PDF 
These PDFs are provided as a practical aid for anyone who prefers to prepare their responses on paper or in 
another format before completing the oŨcial online forms. They mirror the structure and questions of the 
online forms, allowing you to think through your answers, draft wording, and gather any necessary information 
at your own pace. Once you are ready, you can transfer your agreed responses into the online form for 
submission. This approach helps ensure accuracy, clarity, and conťdence in what you share. 

Where to ťnd this form 
The web address for the online version of this form is: 
https://www.cognitoforms.com/DioceseOfStAlbans/MMDRReviewingYourConsultant  

The questions on this form 

This form is designed to help you share constructive feedback with your MMDR consultant and the review process. 
Your responses will aŨrm what was helpful and suggest ways the experience could be even better. We wish to 
support consultants in their development and ensure the MMDR process continues to serve ministers well. Your 
feedback helps us maintain a process that is pastorally safe, aŨrming, and effective in supporting ministers’ 
growth in mission and ministry. 

Review Details 

Your Name (First Name, Surname) 

Your MMDR Consultant Name (First Name, Surname) 

Date of Review 

Feedback on your MMDR Consultant 

Please be honest, positive, and speciťc in your responses, using examples where helpful to illustrate what worked 
well, and offering any suggestions for improvement in a constructive way, such as using “Even better if…” 
statements. Your feedback will be treated conťdentially and used solely for learning and development, and we ask 
that you complete all required ťelds before submitting the form. 

This feedback is intended to help MMDR Consultants develop their practice and to support the Diocese in ensuring 
the quality of the MMDR process. Please indicate whether you are happy for your responses to be shared directly 
with the Consultant who worked with you. If not, your feedback will be anonymised. 

Are you happy for this feedback to be shared directly with your Consultant? (Yes, No) 

If you select “Yes”, your feedback will be shared directly with your Consultant. If you select “No”, it will be 
anonymised and included only in their aggregated annual feedback. 

What worked particularly well in the session? 

Highlight speciťc strengths of your consultant. Think about qualities like creating a safe space, aŨrming your 
ministry, or offering clear insights. 

What might have made the session more helpful for you? 

Offer constructive suggestions for how the consultant could improve the experience for you. 

Exploring Diocesan Priorities 

This optional question invites you to reŦect on which (if any) elements of diocesan strategy or priorities (such as 
planning for mission or Parish Share) were helpful to explore during your MMDR, as well as any additional areas 
you might ťnd valuable to consider in future conversations. 

Overall experience (summary) 

Summarize your overall experience in one or two sentences. How did you feel about the conversation and its 
outcomes? 

https://www.cognitoforms.com/DioceseOfStAlbans/MMDRReviewingYourConsultant


My MMDR Consultant… 

Please rate the following statements about your MMDR consultant and the review process. 

(Strongly Disagree, Disagree, Neutral, Agree, Strongly Agree, N/A) 

Preparation and Professionalism 

Was well prepared for the session 

Helped create an open and constructive environment 

Maintained conťdentiality and professionalism  

Managed time well during the review  

Quality of the Conversation 

Listened well and understood the issues I raised 

Supported my reŦection on my ministry 

Encouraged further reŦection beyond the session 

Asked helpful, thought-provoking questions 

Helped me identify clear development objectives 

Balanced encouragement with appropriate challenge 

Overall Experience 

I found this MMDR session useful 

If I were ever assigned to this Consultant again, I would be happy with that arrangement. 

 

Comments on Consultant’s approach 

If you wished to share any comments about the Consultant’s approach or style that may help the Diocese in 
pairing Consultants and Ministers in future, please include them here. 

Anything else? 

Add any additional comments, reŦections, or suggestions that haven’t been covered above. 

 
 


