Justice, Equality, Diversity and Inclusion Policy

We value people as individuals with diverse opinions, cultures, lifestyles and circumstances. It is the mix of these differences that makes [the organisation]. We believe that when we embrace an inclusive culture we all benefit.

We are committed to creating an environment in which all people feel welcome at [the organisation].

What we will do

We do this by ensuring that all of our processes and practices are free from unfair and unlawful discrimination.  No person who interacts with [the organisation] will receive less favourable treatment on the grounds of age, disability, gender reassignment, marriage and civil partnership, pregnancy or maternity, race, religion or belief, sex or sexual orientation, or will be disadvantaged by conditions or requirements which cannot be shown to be relevant. Similarly, we will work to ensure that no person is victimised or subjected to any form of bullying or harassment. 

We regularly review our policies, processes and practices to ensure that they are inclusive to all.

We provide a mechanism through which anyone who experiences or witnesses discrimination, harassment for victimisation can safely and confidently raise this and via which their concerns will be sensitively addressed.

We risk assess our operations to identify areas where people doing work for us, either as employees or as volunteers, are at risk of discrimination or harassment from third parties and actively work to mitigate those risks.

We believe that a culture of justice, equality, diversity and inclusion not only benefits [our organisation] but supports wellbeing and enables people to work better together.  
What we expect from you
We expect you, to take personal responsibility for observing, upholding, promoting and applying this policy. Our culture is made in the day-to-day working interactions between us so creating the right environment is a responsibility that we all share.
Cultivating this culture does not happen by accident but requires ongoing commitment and nurturing. Our world is one where areas of difference often translate to biases, challenges and barriers that may not be faced by others. 
We expect you to treat your everyone you come across through your time with [the organisation] fairly and with dignity, trust and respect. Sometimes, this may mean allowing for different views and viewpoints and making space for others to contribute.  By embedding such values and constructively challenging inappropriate comments or ways of working, you can help us achieve and maintain a truly inclusive culture.
You should be aware that you can be personally liable for discrimination and harassment.
Discrimination
The Equality Act 2010 prohibits discrimination because of certain protected characteristics. These are: -
· disability;
· sex;
· gender reassignment;
· marital or civil partnership status;
· race;
· religion or belief;
· sexual orientation;
· age; and
· pregnancy or maternity.
Different types of discrimination under the Equality Act 2010
· Direct discrimination: Treating someone less favourably because of a protected characteristic compared with someone who does not have that characteristic e.g. choosing not to recruit someone because they have a disability, and you assume they would not be able to do the role as well as someone without disabilities;
· Indirect discrimination: Where a policy, procedure or way of working that applies to everyone puts people with a particular protected characteristic at a disadvantage, compared with people who do not have that characteristic, unless there is a good reason to justify e.g. introducing a requirement for all staff to finish work at 6pm. Statistics show that female employees typically bear a greater share of childcare responsibilities and therefore could be at a disadvantage if the new working hours prevent them from collecting their children from school;
· Associative discrimination: Treating someone less favourably because they are associated with someone who has a protected characteristic e.g. because their partner is disabled;
· Discrimination by perception: Treating someone less favourably because you perceive them to have a protected characteristic even if they do not, e.g. choosing not to promote someone because you perceive them to be gay because of the way they dress;
Harassment and sexual harassment
Harassment is unwanted conduct related to a protected characteristic that has the purpose or effect of: -
· violating someone else's dignity; or
· creating an intimidating, hostile, degrading, humiliating or offensive environment for someone else.
Sexual harassment is: -
· conduct of a sexual nature that has the purpose or effect of violating someone's dignity, or creating an intimidating, hostile, degrading, humiliating or offensive environment; and
· less favourable treatment related to sex or gender reassignment that occurs because of a rejection of, or submission to, sexual conduct.
Victimisation
Victimisation is treating another person detrimentally either because that person has made a complaint of discrimination or harassment, or because they have supported someone else who has made such a complaint e.g. by giving a witness statement that supports the allegations.
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