Clergy Training - Session |

Introduction to church maintenance,
working with an architect or surveyor,

guinguennial inspections, repairs and
DAC advice.



Caring for church buildings,
churchyards and church grounds

In today's session, we shall be looking at:

Why it's important to maintain and repair our church buildings and
churchyards/grounds, and who is responsible

How the Church of England framework of professional advisers and quinquennial
inspections helps - and how to make the most of the system

Maintenance by volunteers and by professionals, and when you cross the line from
maintenance to repair

DAC advice, both formal and informal
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Why are church buildings



Why do we need to look after the church building?

I

welcoimne.
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What our church building says ...
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Church of England legislation

Canon F 14 Of the provision of things appertaining to churches

“The things appertaining to churches and chapels, and the obligations relating thereto, and
to the care and repair of churches, chapels, and churchyards referred to in the foregoing
Canons shall, so far as the law may from time to time require, be provided and performedin
the case of parochial churches and chapels by and at the charge of the parochial church
council.”

The Care of Churches and Ecclesiastical Jurisdiction Measure

“Any person or body carrying out functions of care and conservation under this Measure ...

shall have due regard to the role of a church as alocal centre of worship and mission...and
[shall have regard to] environmental protection.”

DIOCESE OF
ST ALBANS




How do we go about looking after the church building?

Quinguennial Inspection Report
Care of Churches and Ecclesiastical Jurisdiction Measure 1991

Quinquennial Inspection

« Ab-yearly snapshot of the building's
condition with recommendations for
maintenance and repairs from a
qualified and experienced architect or
surveyor

« Coversall aspects, but specific to
your church building and the way it is

constructed
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Quinquennial Inspections &
working with
Professional Advisers



Your Quinquennial Inspection & Your Professional Adviser

Advice leaflets can be found at:

https://www.stalbansdiocese.org/resource/quinquennial-inspections-and-
professional-advisors/

Looking for guidance about appointing a new Quinquennial Inspector? Or
information about what your Inspector/Professional Adviser should include within
your Quinquennial Inspection report? This page will help with guidance covering a
range of topics relating to your Quinguennial Inspection.

Your Quinquennial Inspection Advice Leaflet 3

Your Professional Adviser Advice Leaflet 2

Active Quinquennial Inspectors Register

Qualifications and accreditations
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Your Quinquennial Inspection (DAC Advice Leaflet 3)

How they Help You

 Ql reports are hugely important in helping parishes look after their churches
* Ql reports should be written for their client and main audience — the parish

* Ql reports which are easy to read and use equals better maintained churches
* Reports should be thorough but not drown parishes in text and information

* General condition, priorities and practical next steps should be clear



Appointing Your Quinquennial Inspector

 When appointing an Inspector the PCC must have regard to advice from the
Church Buildings Council and Diocesan Advisory Committee.

* A Quinguennial Inspector's training, accreditation (where necessary) and
experience in building conservation should be appropriate for the complexity
and significance of the church building.

 The DAC has a list of Inspectors currently working in the diocese on the website
for information.

* In selecting an Inspector parishes should look at the candidates’ Ql reports for
similar churches



Carrying out the Inspection

 What the parish needs to do — making arrangements, providing a range of
information and safe access.

* The parish contact (and the parish person with most knowledge of the church
building if different) should meet and brief the Inspector at the start and get the
Inspector’s initial thoughts at the end.

 The Quinguennial Inspector is expected to deliver the inspection report
promptly and within three months of the inspection



Outline format for the Ql report — selected highlights

General Condition of the fabric

The condition of the church summed up in a few paragraphs near to the start

Inspection approach

Recommended actions are broken down into five categories depending on urgency/time span
Category 1: Urgent - requiring immediate attention
Category 2: Urgent - organise, fund and start within the next 6 to 12months
Category 3: Urgent/essential — organise, fund and start within the next 12 to 24 months
Category 4: Carry out within the next five years

Category 5: Carry out in the next ten years or longer as noted



Routine maintenance, investigation and specialist advice

Routine maintenance, investigation and specialist advice should be included under the five ‘time
categories’

Maintenance identified by ‘M’ — helpful to say whether by parish volunteers or contractors
Further investigation identified by ‘I

Specialist advice by ‘SA’

Photographs
Reports should be illustrated by photographs
A few general shots of the exterior and interior are helpful for the DAC team, funders etc.

Photos illustrating problems and repairs are essential — it can be helpful to identify the
location of both with arrows or circles



Costs

Indicative costs can be helpful and achieved in different ways but are not a requirement

« CBCrecommends including bands of cost — useful for big picture and planning but wide
bands not always helpful

* Asingle rough estimate is sometimes given
* Parishes should be aware of different Inspectors’ approaches and choose what they want

* Identifying rough costs of priority packages of work will be key to taking recommendations
forward

Recommendations as to steps to be taken for the general care of the buildings and its contents

‘Stitch in time’” maintenance by both parish volunteers and contractors is crucial to prevent much
greater damage and cost.

A draft maintenance plan for the specific church which can be revised and added to by the parish
is sometimes included as an Appendix.



Following up the Ql report
Agreeing an achievable plan of action

 The PCC should read and follow up the report with their Quinquennial
Inspector without delay.

e |deally the PCC should meet their Inspector at the church to run through the
main points, answer any questions and discuss the condition and priorities.

 The PCC and Inspector should develop a practical, achievable plan of action



Examples of priorities that could be followed up

 Routine maintenance work or urgent repairs needed straight away to avoid
greater damage and cost

* Further investigations or monitoring to understand problems and find solutions

* A practical and achievable package of work which can be funded from small or
medium grants and fund raising activities

e Essential work costing a greater amount which is more challenging to fund

* Longer term plans and costs for the maintenance and repair of the church e.g. a
five-year, costed building management plan



Who else reads your QI?

Your inspector is required to send a copy of the Q
to:

*  Your Archdeacon
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* We identify which churches may need
additional support from us.

* Helps us to decided which churches might like a
visit from one or both of us.



Your Professional Adviser (DAC Advice Leaflet 2)

Picking your Professional Adviser for Qls and projects — accreditation and
competitive procurement

* Requirements of grant funders for accreditation — National Churches Trust,
Historic England

* National Lottery Heritage Fund requires accreditation or equivalent training,
expertise and experience

* Requirement of the National Lottery Heritage Fund/other public funders for
different types of competitive selection depending on size of fees.

Other benefits of competitive selection — makes parish think about and get what
it needs and has a good fit with the church building and parish team



Regular Maintenance

Work with the churchwardens and the Fabric
Committee if you have one - and with the church
architect or surveyor

Develop a Maintenance Plan going round the
building and through the year

Make sure there is a Health & Safety Planand a Fire
Risk Assessment in place

Get reqular servicing and checks done - and keep
the records in the Log Book
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Who does what? - Parish Volunteers

* [nspecting the church from the ground and other places with
safe access.

* Unblocking gullies and ends of down pipes.

Using ladders at certain heights if happy and safe - clear

those qutters of leaves and debris.

« Removing plants and vegetation at low level.
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Who does what? - Maintenance
Contractors

 Maintenance and inspection at low levels like parish
volunteers plus:
» Inspect and clean valleys, qutters, hoppers and
downpipes at a higher level including parapet gutters.
» Inspect and clean accessible drains e.g. when you need
to drain cover off and rod.
 Butcant compensate for the regular maintenance by the
parish.
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Guidance note
Calendar of Care

16,000 buildings. One resource

January

Regular checks are a vital part of building maintenance. Check as frequently as you can, but preferably no less often
than is suggested below. The best time to check gutters and rainwater goods is during or just after rain as this will
help you to spot any leaking sections. Further information and guidance can be found in the

Faith in Maintenance handbook

Things to do:

 Have the electrical systeme checked by a

‘qualfied person at least once every five years.
m. ACTION NEEDED

* Semcke alarms thould be regularly tested and

cleaned. Remember to replace the baeries

todd

Things to look for: Things to look for:

» Checktuteves mmuddv-m  Check the rooks for frost iow and wind
"“"’h"'w,:'txocwm dumage Debris on the ground from broken
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* Make sure that the rower,
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Do
 Parapet and vabley gutters need to be deared of ot disturb bass. e i
bes] e * Inspect lead fashings and mortr files at

reng above them B AcToN nezceo i)
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@ condagn | “AcTion Memoko |
Sl any laddors b the ["owoun | Inckade holes ar spits in beadwark and erosion
ol morts i
| crecxo Bl AcTion wesoen i

Things to do:

© Oar beaves and debris from gorters and
raiwater pipus regularly. Freque xtertion
may be needed { the buiting 5 sumounded
by trees.or perched on by pigeons. Cast iron
gumers may 310 require repainig.

Ensure you maintain your building safely. Ladders, lofts and roofs present particular
hazards. It is best not to work alone, but think of the safety of helpecz.2ad
beneath if working above ground level

Safety equipment ts neadad &

i Faith in Maintenance Calendar e ——

fou can also use this chart to identify any
points of concern that need to be addressed.

How often?

April

Check the roofs for signs of damage:

« Broken tiles on the floor may
indicate a problem.

« Check for splits and cracks on flat
roofs or sloped sheet roofing.

» Check lead flashing and mortar

fillets for signs of decay.

Gutters and rainwater pipes

each task.

Things to do: Things to look for:

rnwater ppe: haid be

tmberwerk fo s of ot nciudeg
et bl et a8 foor i ook
voids,inder swrsandin cpboards.

Things to do:

Guar any din from condengation draimge
i M:."w halesat the bae of windows

« Remove ary vemni Fom ficor 0 roct

* Claar sway any plant groweh From around the
Site cf the walls nd i parvesdar rom the
drarge chanmel

"4l windows. Checkthe glating putty.
"::mnemnammidm‘“t

May

Gulleys and drains should be cleared out
regularly and drains should rodded out
if they overflow during wet weather.
Make sure that the building is properly
ventilated and that all opening
windows can be opened.

Remove emerging plant growth from
the walls and drainage channels. This
likely to be ongoing throughout the
mmer.

the heating is being turned off it is
good time to service the boiler and
eed radiators.

June

Inspect the windows and check the
glazing, putty, lead cames and wire
ties for signs of damage.

Check timberwork for signs of rot
including less accessible

areas such as floors and

roof void, under stairs

and in cupboards.

Remove any vermin from : : ':
floor and roof voids. m

September

Check for evidence of leaks
during heavy rain, especially
below the gutters.

Remove plant growth from the
walls and drainage channels.
Make sure that water tanks and
exposed water and heating pipes
are protected from frost.

Make sure that any airbricks or
underfloor ventilators are clear.




2. SPAB Maintenance Cycle

Plan routine testing of plumbing
and electrical services

Clear away snow
from gutters

Service fire
extinguishers

Clear falling leaves
from gutters and

Check roofs for frost, snow ’
and wind damage

Check gutters and cast iron
elements for corrosion/ splits

Clear leaves from gutters

Make sure windows
can be opened

Keep plants away

external yard areas

Clear out air bricks

Check roofs, gutters, and
walls for plant growth

Test boiler and heating system

Check and replace bulbs
and security lights

Lightening conduction
inspection - regular check

from bottom of
external walls and
drainage channels

Keep an eye out for
hatching beetles

Keep an eye out for signs
of dry rot

Keep a log of maintenance
items undertaken
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Think about how you and others use

the building
Do people know where to go
when they arrive at your o
church[and hall]building? &

0

worship?

Does anyone have difficulty
getting into the church or
moving around inside it? . i
Canyou use the church for

) __
e g

other events and activities? : .

e b I

|s it welcoming? ’ a : 3
Does it work well for B T P .
. § "1 »P W

Using your church - DAC advice, formal and informal
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H O W d O e S t h e Fa C u | ty The Faculty Process a Clear Guide for Parishes

Dlscermng the Need

Jurisdiction operate? w

appear in List B or AMO won't need a as removing pews and installing toilets. Develop

Statement of Significance. your case « Write the Statement of Significance «

Not sure - check here: Gather supporting evidence « Consult with church

Do start by discussing your ideas with the DAC Team! Attps/tinyurlcom/stalbanspermissions | | usersthe ocalcommunty, architect and DAC

\

Shaping the Proposal « Prepare drawings, specifications,

Applying for a faculty is a 2-stage process: \L T ine ronySynemtpar) 5

©, DAC committee reviews the Proposal - might ask

Stage 1- The applicant provides details of the proposed works so that the l questions - Ensures robustness - Checks legal and user needs

Protects heritage significance

DAC can give advice. This may simply be to support the proposals, or the DAC \

may suggest other options or amendments, or say that consultation is . et
. . A straightforward decision? Phew! Theo:alr‘i:;llz:c::/‘:;:‘tpr::zc;;?;\eed
needed Wlth Other bOdleS- Ifthechan.geis'onListBoranAMO .It'sarelatively toconsult with'Statutorv Bodies
the DAC will advise and request the straightforward change whe have b2 diyerto reyspond
Archdeacon to grant the List B
permission, which has immediate o —
Stage 2 - Once the DAC has advised formally on the works, the applicant L
o, . . . . . The DAC reviews any feedback or
completes the faculty petition form and public notice. After the public notice changes propossdty te parishand
period has been completed, the Diocesan Registrar notifies the Chancellor, \:T .
. . . . . . he PCC completc.as the Pet|t|or.1 in
the senior legal officer of the Diocese, that the application is ready Use the aviderce M SO R U
. . . . . . . . produced for the ’
for consideration. The Chancellor considers the application and, if all isin [ e e ety s e etion -)
. . . R RaISe IUNGS: and supporting evidence, deals wit 5
r, grants the faculty subject to any conditions. o aieions, and s o e

Faculty Awarded
The Parish deliver
their project

considers need, evidence and legal

< requirements. Issues their decision

on whether to grant a Faculty

\\. The Chancellor reviews the
J > application, DAC's advice and




What information is needed?

 Thisisbasedonthe Permissions page of the diocesan website: Permissions - The Diocese
of St Albans

 Anevidence-based system: please provide as much detail as possible about what, how
and why

 Routine and technical proposals:
* What: description of works and PCC resolution

 How: specification/schedule of works from architect or surveyor, specialist
contractor etc plus drawings/marked-up photos

« Why: Statements of Significance & Needs (link to MAP)
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Resources - www.stalbansdiocese.org
Parish Support Buildings and Churchyards
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There are more than 400 places of worship in the Diocese of St Albans.
Some churches are over 1000 years old, making them some of the most
significant buildings in England, while others were built for new
worshipping communities within the past century. Regardless of age,
church buildings are centres of mission, ministry and worship which need
care - and sometimes development - to meet the needs of the
community.

These pages will guide you through caring for and making the best use of
your church buildings and churchyards.

With the priorities of Living God's Love, churches are and should be local centres of worship and mission, in which | m pO rta nt |_| n kS

people can encounter God and be drawn into a worshipping community

parishes can reach out in mission

local communities can be transformed.

Church Buildinas


https://www.stalbansdiocese.org/parishsupport/

Clergy Reqgular Training - future events

Next Session - Wednesday 30 September:10.00 for 10.30-12.30 - Christ Church,
Ware

Applying for faculties and Minor Matters permissions

The workshop on 30 September will focus on how to go about getting permissions with more DAC advice and
less pain.

Future termly sessions will cover:

* Developinga project

« Statements of Significance and Needs

« Major projects - how to organise a successful project without breaking you, your churchwardens or your
volunteer project team.

Special Event!
February 2027(look out for mailings)- The Revd Dr Kenneth Padley, Canon Treasurer, Salisbury Cathedral -
Kingdom Buildings: Starting small to turn our church buildings into assets.
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcanterburypress.hymnsam.co.uk%2Fbooks%2F9781786226235%2Fkingdom-buildings&data=05%7C02%7C%7C70e4ffb6185e4839da1c08deaf33252b%7Ca656b6c66da44f5b85fef56cfaffec9c%7C0%7C0%7C639140831396262248%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9uiuLWCW6jgTJs7%2FDN%2FnG4%2FrdWficNP5jOSFFouL%2BGU%3D&reserved=0
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